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摘  要 
 





了 A 公司在 SPURII 生产线如何通过对工序流程优化、生产线平衡、结合具体的
IE 改善活动来实施现场改善；利用“看板”管理控制料件和在制品库存；通过优
化生产线布局和弹性的人员配备来改善资源利用的效率的过程。 
































                                                 Abstract 
 
The implementation of lean production in A Ltd. is studied in this thesis. The meta 
synthesis was performed with the technical method of lean production based on lean 
production theory. 
Considering the implementation of lean production, the improvement of 
production line is selected as a case. The thesis describes the implementation process 
according to the procedure of definition, Measure, analysis, improvement and 
controlling. The case study also describes the improvement activities on the SPURII 
production line in A Ltd. with optimizing process, balancing production capability and 
the detail IE improvement actions; To control the inventory by Kanban and to improve 
the efficiency with optimizing layout of production line and assigning resource flexible.   
The experience and innovation of improvement was summarized by studying the 
implementation of lean production in A Ltd. It also provides the reference for others. 
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  精益生产((Lean production, LP)是美国麻省理工学院国际汽车项目(International 
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